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Intrinsic motivation driving our sustainability efforts 

sustainable AG as a consultancy for 
sustainability and climate has already 
been working climate-neutrally for many 
years. We want to set a good example to 
our clients by primarily avoiding and 
reducing the emissions caused by our 
company and, in the final step, offsetting 
them.  

Wherever technically possible and eco-
nomically feasible, the avoidance of 
greenhouse gas emissions should be 
considered a priority within a climate 
strategy. Such emission avoidance can 
be achieved, for example, by displacing 
the consumption of energy with high 
carbon intensity. For example, switching 
to renewable energies as the only source 
of electricity completely reduces the as-
sociated greenhouse gas emissions. In 
addition, awareness-raising measures, 
such as turning off the lights in the corri-
dor or pulling the plugs, help to reduce 
the corporate footprint. 

Wherever emissions cannot be avoided, 
measures should be implemented to re-

duce the remaining greenhouse gases as much as possible. The reduction of energy consumption is 
essential and can be implemented in various areas (e.g. fleet conversion to electric cars). By identifying 
emission hotspots and the subsequent development and implementation of alternative low-carbon 
processes, products and behaviours, a residual amount of unavoidable emissions is achieved. 
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As a third and final step, the emissions as-
sociated with business activity should only 
be voluntarily compensated once they have 
been reduced to an unavoidable minimum. 
By purchasing CO2 certificates, climate pro-
tection projects are funded which reduce 
greenhouse gas emissions compared to fu-
ture projected emissions and thus contrib-
ute to the compensation of the company's 
own emissions. The implementation of the 
projects in developing and emerging coun-
tries is usually based on quality standards 
that have published criteria on environ-
mental integrity. Among the internationally 
best-known quality standards are the Clean 
Development Mechanism (CDM), the Gold 
Standard (GS) and the Verified Carbon 
Standard (VCS). 

 

 

Calculation of our CO2-footprint as a basis for our 1.5°C climate target 

 

Table 1: Consolidated presentation of sustainable’s CO2-footprint from 2012 - 2019 

 

The calculation of our Corporate Carbon Footprint1 (CCF) has expanded and developed over the years. 
Initially, only Scope 1 and 2 emissions were accounted for, but in 2018 fixed, significant Scope 3 cate-
gories were integrated into the calculation using a Scope 3 materiality analysis for the CCF 2017. In 
doing so, we follow the guidelines of the Greenhouse Gas Protocol (see Figure 2).   

 

 

 

 
1 The calculation is based on CO2e, i.e. CO2 equivalents that take into account the global warming potential of methane (CH4) and nitrous 
oxide (N2O). 

location-based 2012 2013 2014 2015 2016 2017 2018 2019 2012-2019
Scope-1-Emissionen 1,05            1,05            0,83            1,77            1,81            1,69            1,73            1,20            11,12                    
Scope-2-Emissionen 3,65            4,05            3,83            4,24            4,86            4,36            7,24            6,61            38,84                    
Scope-3-Emissionen 6,58            6,55            8,49            0,50            0,60            4,79            14,49          8,95            50,95                    

Gesamt tCO2e 11,28          11,65          13,15          6,50            7,26            10,84          23,46          16,76          100,91                  

market-based 2012 2013 2014 2015 2016 2017 2018 2019 2017-2019
Scope-1-Emissionen 1,69            1,73            1,20            4,62                      
Scope-2-Emissionen 0,79            0,02            0,02            0,83                      
Scope-3-Emissionen 4,79            14,49          8,95            28,23                    

Gesamt tCO2e 7,27            16,24          10,17          33,68                    
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Figure 1: Distinction between Scope 1, 2 and 3 emissions according to GHG Protocol 

 

In Scope 1, only the use of our company car is relevant for us. This is a hybrid car, 
which was accounted for with 11,000 kilometres driven in 2019. To calculate GHG 
emissions, we use the current UK DEFRA emission factor, for a mid-range car (non-
plug-in petrol hybrid, mid-range). 

Our Scope 2 emissions relate to our office space at Corneliusstrasse 10, with the pur-
chase of electricity and heat on two floors being relevant. For this calculation, we use 
the current VDA emission factors to calculate the GHG impact. Both national emis-
sion factors (location-based) and supplier-specific emission factors (market-based) 
are used. The latter refers to the emission factors from the energy supplier for electricity and heat 
from renewable energies. We have been purchasing green electricity from Stadtwerke München 
(SWM) since 2016 and thus, according to a market-based approach, there are no emissions from our 
electricity consumption.  

2019: 

1.20 tCO2 

2019: 

6.61 tCO2 
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For Scope 3, three categories were assessed as relevant 
 

Scope 3.1 & 3.2  
not relevant 
Scope 3.3  
Fuel- and energy related  
activities 
Scope 3.4 & 3.5 
not relevant 
Scope 3.6  
Business travel 
Scope 3.7  
Employee commuting 
Scope 3.8 - 3.15 
not relevant 

 

Scope 3.3: The upstream emissions of electricity and heat are calculated with the 
same amount of energy. We use the current UK DEFRA emission factors for losses 
that occur during the extraction of raw materials, the transmission to the energy sup-
plier and up to our own operation. 

 

Scope 3.6: Emissions caused by our business travel can be separated into flights, train 
journeys and hotel overnight stays. Our internal travel policy means that travelling 
by is always preferred to flying. In unavoidable exceptional cases, flights are ac-
cepted. We use the CO2 calculator by atmosfair to calculate the resulting emissions. 
Flight emissions that can be directly attributed to a designated airline were primarily chosen if possible, 
otherwise the average value per flight was selected. The kilometres travelled by train are multiplied 
annually by an emission factor of the German Federal Environment Agency to account for the produc-
tion of the trains. In 2019, 82,000 km were travelled by Deutsche Bahn. Hotel overnight stays are ac-
counted for with an emission factor specific to Germany from UK DEFRA. A typical hotel night including 
furniture, expenses, etc. is calculated. In 2019, 43 hotel nights were spent by our employees.  

 

Scope 3.7: The commuting behaviour of all sustainable employees is calculated an-
nually by means of a survey. The average commuting distance and the frequency of 
a chosen means of transport are determined. Accordingly, the number of hours or 
days is multiplied by the number of kilometres travelled. 

  

2019: 

1.41 tCO2 

2019: 

5.24 tCO2 

2019: 

2.31 tCO2 
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Our target achievement according to the Science Based Targets Initiative 

For many years, we have been developing climate targets 
with our clients and formulating climate strategies to reduce 
GHG emissions in order to increase the resilience of business 
models and the overall corporate strategy. In doing so, we 
try to adopt ambitious targets according to the Science 
Based Targets Initiative (SBTi) in particular. The implementa-
tion of such a science-based target demonstrates our own 
contribution to achieving the 1.5°C - <2°C target of the Paris 
Agreement. 

 
The Science Based Targets Initiative has approved sustaina-
ble’s 1.5°C target in 2019 based on the CCF 2018 (location-
based). Now we have to implement an annual reduction of 
0.6 tCO2 to save 18% of our GHG emissions in 2025 (see Fig-
ure 2).  

 
The compensation of unavoidable GHG emissions is voluntary and 
complementary. We would like to clearly differentiate here that 
this is not a measure that is contributing to achieving our climate 
target. 

 

 

Figure 2: Conceptual illustration of the achievement of the 1.5°C objective by 2040  
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We have developed an implementation roadmap for achieving our targets. We want to further re-
duce emissions from our vehicle fleet by expanding the use of public transport and Deutsche Bahn. 
The increasing use of renewable energies will steadily reduce the national emission factor for elec-
tricity and thus lead to a decreasing carbon footprint. 

 

Decommissioning of 101 tCO2 via compensation measures 

In recent years, we have supported several climate protection projects that meet the quality standards 
that we also recommend to our customers. As a result, we were able to decommission more than 100 
tCO2 from 2012 to 2019 for the emissions generated by our business activities. 

By offsetting our unavoidable emissions, sustainable AG works CO2-neutral for its customers. 

Project name Country Standard, Type Volume 

Solar Water Heater Program  India Gold Standard CER, PoA 50 tCO2 

Sichuan Rural Poor-Household Biogas PoA China Gold Standard CER, PoA 30 tCO2 

Improved Kitchen Regimes Multi-Country 
PoA - Kasungu Boreholes, Malawi Malawi Gold Standard VER, PoA 21 tCO2 

 

Table 2: Projects for compensating our carbon footprint from 2012-2019 
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Other commitment 

Since 2017 we have been compensating Christmas for our 
customers. During a typical Christmas celebration, a 
person causes about 650 kg GHG emissions which are 
caused by banquets, family visits, Christmas lighting and 
presents (Haq et al., 2007). This factor is multiplied by all 
people on our Christmas mailing list (including buffer for 
bouncing effects) and has resulted in a decommissioning 
of 330 tCO2 in 2019. This led to the decommissioning of 
the REDD+ Project Jari in Brazil, which is committed to 
sustainable forest management. In 2018, 320 tCO2 could 
be decommissioned with the Solar Water Heater Program 
in India, in 2017 it was 270 tCO2 for the Jari Amapá Project 
in Brazil. 

We are also a member of the German Global Compact Network (DGCN) and the Climate Neutral Now 
Initiative. Since 2017, we have also been supporting the Weitblick - Verband Journalismus & Nachhal-
tigkeit e.V. network with our annual Christmas campaign. Last year, our financial support made it pos-
sible to launch the project "Weitblick Network - Qualification of Journalists". In addition, our annual 
Christmas donation in 2019 was donated to Bellevue di Monaco, which operates a residential and cul-
tural center for refugees and interested citizens in Munich, as well as the Munich Network for the 
Assistance of the Homeless and the Munich Women's Aid Association. 

sustainable AG supported the art project TIA MUC KLIMA as a 
sponsor and with professional expertise. The project makes an 
important and highly topical contribution to the social 
discourse on climate change. Within the framework of the 
Munich Climate Autumn, works of art by Albanian and Munich 
artists were shown in Hall 50 of the Domagkateliers between 
October 18, 2019 and October 27, 2019, which were jointly 
created in a two-month artistic process. sustainable 
contributed its professional expertise in an initial discussion 
with the artists. TIA MUC KLIMA was supported by the cultural 
department and the district committee Schwabing-Freimann. 

sustainable supports the Climate Neutral Now initiative and has 
signed the Pledge in 2019. Part of the necessary CO2 certificates will 
be purchased via the Climate Neutral Now platform.  

In May 2020, the Board of sustainable AG signed the statement "Re-
cover better with 1.5°C aligned science-based targets" to join the 
global initiative to achieve a 1.5°C target. 
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